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Money and freight got dearer
NETWORK: AMBER

The big sales have begun1,2, and yesterday made the peak dearer: the RBI raised rates for the

first time since 20233, and Mumbai's air cargo is running days late since its freighters moved to

Navi Mumbai4.
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DATES TO WATCH

8–9 Oct Sales open: Amazon, then Flipkart

Thu 8 Oct Odisha bandh

8–15 Oct NH-10 night closures

Sat 10 Oct Kolkata Mahalaya truck ban5

11–19 Oct Navratri

13–27 Oct Kolkata Puja curbs and immersions5

26 Oct–5 Nov NH-10 night closures, again

Sat 31 Oct Delhi's BS-IV exemption ends

GREEN the sale season as usual, which can still be busy

AMBER something beyond the season is slowing freight

RED something is stopping freight across a state or a route

North

GREEN

The march is over and Delhi is still busy: its roads ran 11 points above usual yesterday6, after 17

on Tuesday, when the INDIA bloc marched through central Delhi7. Is that the sale, or something

more? Too early to say, so it stays Green.

West

GREEN

Kandla passed 100 million tonnes for the year on Tuesday, 51 days sooner than last year and the

fastest it has ever got there8. The queue shows it: 60 ships were waiting off the port that day,

against about 50 on a usual day since July9. Busy, not stuck, so the West stays Green.

South

GREEN

Chennai's DP World terminal had its busiest month in a decade in September10, and the port's

new Port Setu truck tracking should buy freight stations one extra trip in six11. Exporters still

face Colombo: ships skipping it leave boxes from Tuticorin, Cochin and Chennai behind12.

East

AMBER

Odisha's bandh runs 6 am to 6 pm today with autos off13, and by 7:30 Congress workers had

stopped the Sambalpur–Puri train at Sambalpur, though no highway blockade had been report‐

ed14. NH-16 into Kolkata normally carries about 7,000 heavy trucks a day at the Debra plaza15.

If Kolkata's hubs back up, the Northeast feels it most: by my estimate, 30% of the parcels cross‐

ing Kolkata have no other road15. Delhi–Kolkata truck rentals ran 13% above last year in

September16.

Northeast

AMBER

NH-10 into Sikkim stays shut at night till 15th October, the one road here I'm still watching.

Central

GREEN

Rain over Chhattisgarh and east Madhya Pradesh ends by Friday17, and nothing beyond the sea‐

son turned up there. I'll take that.
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NETWORK INSIGHTS

1 Inventory and interest
HIGH CONFIDENCE

Truck rentals in September, % above last year16

Delhi–Kolkata +13%

Bengaluru–Mumbai +11%

Kolkata–Guwahati +10%

Delhi–Mumbai +9%

The RBI raised the repo rate by a quarter point to 5.5%

yesterday, its first hike since February 2023, and the RBI

governor said the next move can only be a hike or a

pause3. It lands on a busy network: diesel demand rose

4.9% in September18, Tata's heavy-truck sales were up

44%19, and truck rentals finished the month above last

year on every route Shriram tracks, Bengaluru–Mumbai

up 11%16.

The exposure sits with whoever is building Diwali stock

on borrowed money, and with fleets that bought trucks

on loans this year.

2 Navi Mumbai, and the three-day wait
Mumbai's air cargo, exports and imports

AMBER  · HIGH COST OF DELAY · HIGH CONFIDENCE

Mumbai's two airports handled 27% of India's in‐

ternational air freight in August20. Its freighters moved

from the main airport to the new one at Navi Mumbai on

1st August, and on 5th October Challenge Group sus‐

pended its flights there, saying the setup isn't reliable

yet21. Forwarders report imports held 72 hours or more,

too few dollies and covered bays, and reroutes adding

20–25% to costs4. Adani's eight airports, both Mumbai

ones included, have stopped Russia-bound cargo, strand‐

ing about 150 tonnes of pharma, machinery and spares22.

So India's second-busiest air gateway is learning on

the job in its busiest month. The exposure sits with

pharma and electronics shippers whose Mumbai book‐

ings have no slack for three days.

3 More boxes, and fewer ships
Containers through the major ports, exports and
imports

AMBER  · HIGH COST OF DELAY · HIGH CONFIDENCE

Boxes at JNPA waiting for trains inland, TEUs23,24

5 Oct 3,835

7 Oct 2,526

Major ports handled 12% more containers from April to

September than a year earlier, and JNPA 18% more, on

the ports association's provisional count25. Is the quay

the bottleneck? Not this week: on 7th October JNPA's

yard was half full, trucks turned round in 1.4 hours, and

2,526 boxes were waiting for trains inland24, down from

3,835 two days earlier23. The squeeze is actually on the

water. C.H. Robinson expects India–North America to stay

short of vessel space until at least mid- to late October,

with Colombo, Nhava Sheva and Mundra congested, and

warns of rolled bookings and longer lead times12.

So a box can clear the gate in hours and still miss its

ship. The exposure sits with exporters whose US or‐

ders came off the line late, because a late box is the

first one rolled.

THE LANES I'M WATCHING

NH-16 through Odisha AMBER

EAST COAST TRUNK, KOLKATA–CHENNAI

Today's bandh, so Amber rather than Red until a report

shows the highway itself blocked, and Amber again tomor‐

row while the trucks clear.

NH-10 Siliguri–Gangtok AMBER

SIKKIM'S ONE AND ONLY TRUNK ROAD

Shut to all vehicles 9 pm to 6 am on the Sevoke–Rangpo

stretch till 15th October, and again 26th October–5th

November26.

NH-44 Jammu–Srinagar AMBER

KASHMIR'S ALL-WEATHER LINK

Single lane at Udhampur and between Marog and

Nachlana, tankers past Chenani only from 5 pm to 6 am,

and night travel discouraged27.

MEASURED THIS MORNING

City roads against usual, daily, 1–7 Oct6 amber = 10+ over

Kolkata and Delhi stand out: 10+ points over usual on 7 Oct,

Kolkata on 5 of the last 7 days and Delhi on 4.

Kolkata +20 Delhi +11

Mumbai +9 Chennai +9

Ahmedabad +6 Bengaluru +5

Pune +4 Hyderabad +4

Kochi +3 Jaipur +2
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HOW I RATE THIS, AND WHAT I CAN'T SEE

I rate against the season, because a sale week is never going to look like a quiet week in April, right? A Red road drags down the hubs at both

ends, and a hub stays Amber about two days after its cause clears, longer after a Red. Air shows up only with measured numbers (AAI,

WorldACD). Confidence is High when the facts are dated and primary or measured, Medium when they rest on a proxy or a forecast. If I am

wrong, we'll find out in the subsequent weeks.

Built from public sources only. The ratings are my judgement on the likelihood of on-time delivery or cost-impact, not
measured service levels or actual cost estimates. Map boundaries: DataMeet, CC BY 4.0.

SOURCES

1. Amazon India: Great Indian Festival

2. Business Today: Big Billion Days and early

access, 16 Sep

3. Forbes India: RBI raises repo rate to 5.5%,

7 Oct

4. The Core: Navi Mumbai's cargo move is

costing shippers, 6 Oct

5. Millennium Post: Kolkata Police Puja traffic

plan, 5 Oct

6. TomTom Traffic Index: congestion against

usual, ten cities

7. Outlook: Delhi gridlock in INDIA bloc

march, 6 Oct

8. India Shipping News: Kandla passes 100

million tonnes, 7 Oct

9. IPA: daily vessels position, all major ports,

6 Oct

10. India Shipping News: Chennai terminal

record, 3 Oct

11. India Shipping News: Chennai's Port Setu,

5 Oct

12. C.H. Robinson: ocean freight update,

October

13. Kalinga TV: bandh 6 am to 6 pm, autos off,

7 Oct

14. India TV: Odisha bandh live, train stopped

at Sambalpur, 8 Oct

15. INB reference network: toll-plaza trucks

and parcel choke points

16. Shriram Mobility Bulletin, September (PNI

News)

17. IMD: all-India forecast bulletin, 7 Oct 8:25

pm

18. Free Press Journal: PPAC fuel demand,

September, 2 Oct

19. CMV360: Tata Motors CV sales,

September, 1 Oct

20. AAI: international freight by airport,

August 2026

21. Air Cargo News: Challenge quits Navi

Mumbai, 5 Oct

22. The Loadstar: Adani airports stop Russia

cargo, 7 Oct

23. JNPA: daily status report, 5 Oct

24. JNPA: daily status report, 7 Oct

25. IPA: traffic at major ports, April–

September 2026 (provisional), 7 Oct

26. ThePrint: NH-10 night curbs (NHIDCL or‐

der), 5 Oct

27. J&K Traffic Police NH-44 advisory for 8

Oct (JK Ad World)

https://github.com/datameet/maps
https://www.aboutamazon.in/news/retail/amazon-great-indian-festival-2026-dates
https://www.businesstoday.in/technology/news/story/flipkart-big-billion-days-2026-sale-starts-october-9-early-access-and-offers-revealed-555842-2026-09-16
https://www.businesstoday.in/technology/news/story/flipkart-big-billion-days-2026-sale-starts-october-9-early-access-and-offers-revealed-555842-2026-09-16
https://www.forbesindia.com/article/news/rbi-mpc-meeting-live-rate-hike-in-focus-as-inflation-oil-rise-liveblog/2999124/1
https://www.forbesindia.com/article/news/rbi-mpc-meeting-live-rate-hike-in-focus-as-inflation-oil-rise-liveblog/2999124/1
https://www.thecore.in/business/navi-mumbai-airports-cargo-move-is-already-costing-shippers-871933
https://www.thecore.in/business/navi-mumbai-airports-cargo-move-is-already-costing-shippers-871933
https://www.millenniumpost.in/bengal/kolkata-police-announce-road-closures-vehicle-curbs-for-puja-678555
https://www.millenniumpost.in/bengal/kolkata-police-announce-road-closures-vehicle-curbs-for-puja-678555
https://www.tomtom.com/traffic-index/
https://www.tomtom.com/traffic-index/
https://www.outlookindia.com/national/traffic-crawls-across-lutyens-delhi-amid-india-bloc-march-to-ec
https://www.outlookindia.com/national/traffic-crawls-across-lutyens-delhi-amid-india-bloc-march-to-ec
https://indiashippingnews.com/ports/dpa-crosses-100-million-tonnes-milestone-51-days-ahead-of-schedule/
https://indiashippingnews.com/ports/dpa-crosses-100-million-tonnes-milestone-51-days-ahead-of-schedule/
https://ipa.org.in/upload/page-pdf-file20261006183436186305221791291876.pdf
https://ipa.org.in/upload/page-pdf-file20261006183436186305221791291876.pdf
https://indiashippingnews.com/?p=97740
https://indiashippingnews.com/?p=97740
https://indiashippingnews.com/ports/chennai-port-system-to-ease-container-movement/
https://indiashippingnews.com/ports/chennai-port-system-to-ease-container-movement/
https://www.chrobinson.com/en-us/resources/insights-and-advisories/north-america-freight-insights/oct-2026-freight-market-update/ocean/
https://www.chrobinson.com/en-us/resources/insights-and-advisories/north-america-freight-insights/oct-2026-freight-market-update/ocean/
https://kalingatv.com/odisha/odisha-bandh-no-online-or-offline-auto-services-tomorrow-from-6-am-to-6-pm/
https://kalingatv.com/odisha/odisha-bandh-no-online-or-offline-auto-services-tomorrow-from-6-am-to-6-pm/
https://www.indiatvnews.com/news/india/odisha-bandh-live-updates-sir-gyanesh-kumar-mining-laws-congress-bjd-india-bloc-bjp-nda-live-blog-1056373
https://www.indiatvnews.com/news/india/odisha-bandh-live-updates-sir-gyanesh-kumar-mining-laws-congress-bjd-india-bloc-bjp-nda-live-blog-1056373
https://claude.ai/artifact/QSYvmfUm122axaJPQi9QtD
https://claude.ai/artifact/QSYvmfUm122axaJPQi9QtD
https://www.pninews.com/festive-dispatches-keep-truck-rentals-firm-as-ev-sales-surge-and-core-sector-activity-strengthens-shriram-mobility-bulletin/
https://www.pninews.com/festive-dispatches-keep-truck-rentals-firm-as-ev-sales-surge-and-core-sector-activity-strengthens-shriram-mobility-bulletin/
https://mausam.imd.gov.in/backend/assets/aiwfb_pdf/0937a8bbbde0780958eb443f20f54db1.pdf
https://mausam.imd.gov.in/backend/assets/aiwfb_pdf/0937a8bbbde0780958eb443f20f54db1.pdf
https://www.freepressjournal.in/business/india-petrol-diesel-demand-rises-in-september-while-lpg-consumption-falls-915
https://www.freepressjournal.in/business/india-petrol-diesel-demand-rises-in-september-while-lpg-consumption-falls-915
https://www.cmv360.com/news/tata-motors-cv-sales-jump-42-4-in-september-2026
https://www.cmv360.com/news/tata-motors-cv-sales-jump-42-4-in-september-2026
https://www.aai.aero/sites/default/files/traffic-news/Aug2k26Annex_4.pdf
https://www.aai.aero/sites/default/files/traffic-news/Aug2k26Annex_4.pdf
https://www.aircargonews.net/supply-chains/2026/10/challenge-suspends-navi-mumbai-freighters-due-to-operational-challenges/
https://www.aircargonews.net/supply-chains/2026/10/challenge-suspends-navi-mumbai-freighters-due-to-operational-challenges/
https://theloadstar.com/exports-stranded-as-adani-russia-embargo-creates-indian-air-cargo-chaos/
https://theloadstar.com/exports-stranded-as-adani-russia-embargo-creates-indian-air-cargo-chaos/
https://www.jnport.gov.in/uploads/content_manager/Daily_Status_20261005111844.pdf
https://www.jnport.gov.in/uploads/content_manager/Daily_Status_20261007115259.pdf
https://ipa.org.in/page/330/traffic-month-of-september-2026
https://ipa.org.in/page/330/traffic-month-of-september-2026
https://theprint.in/india/night-traffic-curbs-on-nh-10-from-oct-7-for-slope-protection-work/3061939/
https://theprint.in/india/night-traffic-curbs-on-nh-10-from-oct-7-for-slope-protection-work/3061939/
https://theprint.in/india/night-traffic-curbs-on-nh-10-from-oct-7-for-slope-protection-work/3061939/
https://jkadworld.com/jk-news-today/jammu-srinagar-highway-traffic-advisory-8th-oct-2026nh-44-ssg-road/
https://jkadworld.com/jk-news-today/jammu-srinagar-highway-traffic-advisory-8th-oct-2026nh-44-ssg-road/

