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Sales open, and the east shuts NETWORK: AMBER

It is the week leading up to Dussehra in India: Amazon's sale opens tonight1, and tomorrow, Flipkart starts their early access2. Most

of India looks pretty much like you'd expect around Dussehra - stretched, but fine3, except the east. Odisha shuts for a bandh

tomorrow4. Kolkata keeps goods vehicles out on Saturday and curbs them all the way to 27th October (Tuesday)5. And the sea

routes out of India into the Gulf are still shut. On Monday, 11 Indian sailors were reported hurt6.
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GREEN the sale season as usual, which can still be busy

AMBER something beyond the season is slowing freight

RED something is stopping freight across a state or a route

North GREEN

Delhi's roads ran 17 points above usual yesterday7, likely due to

the INDIA bloc's march through central Delhi8. Is this more

than the strain we expect for the season? Too early to say, so it

stays Green.

West GREEN

Apart from seasonal effects, things look steady. The port looks

fine too - JNPA's trucks were in and out in about an hour and a

half on Tuesday morning9.

South GREEN

The usual sale-week strain is expected in Bengaluru,

Hyderabad and Chennai. IMD now sees a low forming over the

Andaman Sea around 13th October, with a low chance of a

depression in the central Bay around 15th10.

East RED

Tomorrow's Odisha bandh comes with blockades in the mining

belts to stop mineral transport4. This is followed by Saturday's

truck ban in Kolkata. Congress has also promised a seven-day

mining blockade after Dussehra, but the dates are not

confirmed
11
. The bit that actually worries me is the trend: after

each sale opening in the last four years, West Bengal's logistics

helpline searches have gone up 2.2, 2.5, 3.8 and then 6 times
12
.

Northeast AMBER

NH-10 into Sikkim is shut at night from tonight. The Silchar road

on the Barak Valley side is expected to see heavy rains today.

Central GREEN

Nothing to report beyond the usual seasonal strain. Pretty

boring, but in a good way.

DECISIONS TO MAKE

DATES TO WATCH

Sales open: Amazon, then Flipkart Wed 7 Oct · Thu 8 Oct

Odisha bandh Thu 8 Oct

Kolkata Mahalaya truck ban Sat 10 Oct

Kolkata Puja curbs and immersions 13–27 Oct

NH-10 night closures 7–15 Oct · 26 Oct–5 Nov

Delhi's BS-IV exemption ends Sat 31 Oct

Sale volume lands on every metro hub at once, starting tonight1,2. Whatever backlog one carries into tomorrow stays for the whole peak, and

there is no respite after it to clear the hubs. How much extra sort and linehaul do you run this week?

1

The east stops twice in the first three days of the sale - Odisha's bandh, then Kolkata's Mahalaya truck ban - and from 13th October, trucks

serving Kolkata port get four hours a day, and none during the immersions5. With curbs that long, going early is the least risky bet here. Which

eastern loads move before the bandh on 8th October (Thursday), and which Diwali-critical imports have to clear Kolkata port before the

curbs start on 13th October (Tuesday)?

2

The Gulf route is shut, and westbound air and ocean space is tight going into peak13. Waiting for prices to drop sounds nice. May be they will, but I

wouldn't bet Diwali orders on it. How much Europe and US space do exporters commit for peak-season orders while some is still available?

3
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https://www.aboutamazon.in/news/retail/amazon-great-indian-festival-2026-dates
https://www.businesstoday.in/technology/news/story/flipkart-big-billion-days-2026-sale-starts-october-9-early-access-and-offers-revealed-555842-2026-09-16
https://claude.ai/artifact/3KubeqK7UAMExUym6xbJ29
https://www.etvbharat.com/en/state/india-bloc-announces-odisha-bandh-on-october-8-over-new-mining-law-and-other-issues-enn26092904001
https://www.millenniumpost.in/bengal/kolkata-police-announce-road-closures-vehicle-curbs-for-puja-678555
https://gcaptain.com/a-dozen-seafarers-injured-in-strait-of-hormuz-tanker-attack-india-says/
https://www.tomtom.com/traffic-index/
https://www.outlookindia.com/national/traffic-crawls-across-lutyens-delhi-amid-india-bloc-march-to-ec
https://www.jnport.gov.in/uploads/content_manager/Daily_Status_20261006112715.pdf
https://mausam.imd.gov.in/Forecast/marquee_data/extended_1790851278.pdf
https://www.etvbharat.com/en/state/india-bloc-announces-odisha-bandh-on-october-8-over-new-mining-law-and-other-issues-enn26092904001
https://odishatv.in/odisha/odisha-congress-announces-bandh-seven-day-economic-blockade-over-mmdr-act-12566651
https://trends.google.com/trends/explore?date=2021-10-01%202026-10-04&geo=IN-WB&q=Delhivery%20customer%20care,Ekart%20customer%20care,Blue%20Dart%20customer%20care,DTDC%20customer%20care
https://www.aboutamazon.in/news/retail/amazon-great-indian-festival-2026-dates
https://www.businesstoday.in/technology/news/story/flipkart-big-billion-days-2026-sale-starts-october-9-early-access-and-offers-revealed-555842-2026-09-16
https://www.millenniumpost.in/bengal/kolkata-police-announce-road-closures-vehicle-curbs-for-puja-678555
https://www.aircargonews.net/supply-chains/2026/10/ocean-congestion-and-tariffs-could-see-more-peak-air-volumes/
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NETWORK INSIGHTS

1 The first 72 hours
HIGH CONFIDENCE

Helpline searches in sale weeks, times a normal
week

2022 2023 2024 2025
Kolkata 2.2x 2.5x 3.8x 6x
Chennai 1.5x 1.4x 1.6x 2.2x
Delhi 1.7x 1.2x 1.4x 1.9x
Bengaluru 1.4x 1.8x 1.5x 1.8x
Hyderabad 1.4x 1.8x 2.8x 1.4x
Mumbai 1.4x 1.4x 1.4x 1.4x

In the four weeks after each of the last four sale

openings, courier-helpline searches went up 1.2 to

1.9 times in Delhi, Maharashtra and Karnataka, and up

to 2.8 times in Telangana3. This year, Flipkart claims

to have added more than 900 festive delivery hubs14

and 2.5 lakh seasonal job openings15. Whether they

get filled in time to clear backlogs before the sale

surge kicks in is yet to be seen.

Backlog is like credit-card debt: whatever you carry

into Thursday collects interest every day of the

peak. Except, nobody gives you a loan in sale week

- no spare riders, no spare trucks, everyone buying

the same capacity. So outside the east, the first 72

hours decide the sale.

2 The Gulf is still shut
Central India → Mundra → Gulf

RED  · HIGH COST OF DELAY · HIGH CONFIDENCE

Ships crossing the Strait of Hormuz in a day16

Before the war about 85
4th October about 4

About 4 ships crossed Hormuz on 4th October. Before

the war, the number was about 85 a day16. On Monday

a projectile hit a tanker there and injured 12 of its

crew6. India–Middle East rates are up 25–40% since

late August17.

The exposure sits in every Gulf contract priced

before late August.

3 Everyone's going west
Europe and the US, by sea and by air

AMBER  · HIGH COST OF DELAY · HIGH CONFIDENCE

Maersk's peak-season surcharge on contract boxes

from northwest India to the US East Coast is $7,150

from 2nd October18. International air freight through

Indian airports was up 15.5% YoY in August19, and

India–US air tonnage is 15% up, with rates 7% higher

in a single week20. Everyone seems to be going west.

So the space gets dearer just as the Christmas

orders need it. The exposure sits with exporters

whose peak orders still have nothing booked.

4 Who blinks first on diesel?
MEDIUM CONFIDENCE

Diesel, ₹ a litre21

Nayara, from 3rd October +₹3
State retailers ₹0

State retailers' loss, Sept about ₹9

Nayara did, raising diesel by ₹3 a litre at 7,108 outlets

from 3rd October, its second rise this year22. The state

retailers, who run over 90% of India's pumps, haven't

moved, though ICRA estimated they lost about ₹9 a

litre on diesel in September21. And the Centre's diesel

excise has been nil since March, so there's no duty left

to cut23. In May, more than 68 transport unions in

Delhi-NCR had been on a strike for three days, with

fuel costs among their demands24.

So will the state retailers raise prices during the

festive weeks? Can they afford not to? I don't

know, and I won't pretend to. What I do know is

that the exposure sits in every contract with

automatic diesel pass-through.

5

The one route with spare room is a railway
MEDIUM CONFIDENCE

How JNPA's boxes left the port, July25

Rail 13.5% · Road 86.5%

The Western freight corridor now runs all the way

from Dadri to JNPA, with double-stack container

trains since 8th September26. Rail is growing: loading

was up 5.4% in August, domestic containers 9.2%27.

But it's still a small slice, with only 13.5% of JNPA's

boxes leaving by rail in July25. Trucks carry the rest,

and that pool is about to shrink. When Delhi's smog

rules tighten to Stage III, BS-IV and older light and

medium goods vehicles from outside are kept out, and

their essential-goods exemption ends on 31st

October28.

https://claude.ai/artifact/3KubeqK7UAMExUym6xbJ29
https://www.businesstoday.in/india/story/flipkart-expands-ekart-network-by-900-hubs-adds-750-pin-codes-ahead-of-festive-sale-558791-2026-09-30
https://www.indianretailer.com/news/flipkart-adds-25-lakh-jobs-expands-logistics-network-ahead-big-billion-days
https://straits.live/briefs/2026-10-06
https://straits.live/briefs/2026-10-06
https://gcaptain.com/a-dozen-seafarers-injured-in-strait-of-hormuz-tanker-attack-india-says/
https://theloadstar.com/india-middle-east-spot-prices-soar-as-ports-struggle-and-liners-cash-in/
https://www.maersk.com/news/articles/2026/10/01/pss-indian-subcontinent-middle-east-us-east-coast
https://www.aai.aero/sites/default/files/traffic-news/Aug2k26Annex_4.pdf
https://asianaviation.com/posts/worldacd-air-cargo-pricing-and-capacity-hold-steady-as-traffic-slows
https://www.businesstoday.in/india/story/nayara-energy-hikes-fuel-prices-petrol-up-rs-5-diesel-rs-3-amid-crude-retail-fuel-losses-559316-2026-10-03
https://www.motorbeam.com/nayara-energy-petrol-diesel-price-hike-october-2026/
https://www.businesstoday.in/india/story/nayara-energy-hikes-fuel-prices-petrol-up-rs-5-diesel-rs-3-amid-crude-retail-fuel-losses-559316-2026-10-03
https://moneylife.in/article/petrol-excise-duty-down-to-rs3-diesel-nil-no-change-in-retail-prices-as-govt-aims-to-cut-omc-losses/80059.html
https://www.freepressjournal.in/india/chakka-jam-in-delhi-ncr-transport-unions-launch-3-day-strike-over-fare-hike-demand-rising-fuel-costs-congestion-charge-rollback-video
https://jmflresearch.com/Download?DownloadType=show&ReportId=22420
https://www.maritimegateway.com/western-freight-corridor/
https://ddindia.co.in/2026/09/indian-railways-records-5-4-growth-in-freight-loading-in-august-2026/
https://jmflresearch.com/Download?DownloadType=show&ReportId=22420
https://www.india.com/news/india/delhi-ncr-grap-rules-get-tougher-old-trucks-bs-iv-vehicles-no-longer-exempted-check-details-caqm-delhi-pollution-measures-8531396/
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Trucks get scarce on Delhi–west coast freight

exactly when everyone wants them. The corridor is

the spare capacity this peak, but only for loads

booked before November.

THE LANES I'M WATCHING

NH-10 Siliguri–Gangtok AMBER

SIKKIM'S ONE AND ONLY TRUNK ROAD

Shut to all vehicles 9 pm to 6 am on the Sevoke–

Rangpo stretch, tonight to 15th October and 26th

October–5th November29.

NH-6 to Shillong and Silchar AMBER

BARAK VALLEY, MIZORAM, TRIPURA

Heavy rain in places over Nagaland, Manipur, Mizoram

and Tripura today30, so I'm holding it Amber till 9th

October (Friday).

NH-44 Jammu–Srinagar AMBER

KASHMIR'S ALL-WEATHER LINK

Single-lane stretches at Chenani–Udhampur and

Magarkot–Khooni Nallah, tankers allowed only at night,

which isn't advisable31.

NH-16 through Odisha RED

EAST COAST TRUNK, KOLKATA–CHENNAI

Red tomorrow for the bandh, then Amber while the

trucks clear.

Kerala ghats into Idukki AMBER

KOCHI–MUNNAR–KUMILY ROADS

Rain across the state till 11th October, heavy in places

on 9th and 10th30.

MEASURED THIS MORNING

City roads against usual, daily, 30 Sep–6 Oct7 amber = 10+ over

Delhi +17 Mumbai +7 Pune +7 Ahmedab… Jaipur +2

Kolkata +17 Bengaluru … Chennai +7 Hyderaba… Kochi +4

JNPA truck turnaround, hours9

1.4 h on 7 Oct

Paradip cargo, thousand

tonnes a day32

379 against 375 on 6 Oct

CALLS I'LL CHECK NEXT WEEK

1. Delhi diesel at the state retailers' pumps is still ₹95.20

on 14th October (Wednesday)33.

2. IMD's Andaman Sea low forms by 14th October, but no

depression forms in the Bay before 16th October10.

3. Kolkata's roads run more than 10 points above usual on

at least four of the seven Puja curb days, 13th–19th

October7.

HOW I RATE THIS, AND WHAT I CAN'T SEE

I rate against the season, because a sale week is never going to

look like a quiet week in April, right? A Red road drags down the

hubs at both ends, and a hub stays Amber about two days after its

cause clears, longer after a Red. Air shows up only with measured

numbers (AAI, WorldACD). Confidence is High when the facts are

dated and primary or measured, Medium when they rest on a

proxy or a forecast.

Normal sale weeks come from Google searches for the Delhivery,

Ekart, Blue Dart and DTDC helplines, each city read from its state:

the busiest week in the four after Amazon's sale opens, against a

normal week in the eight before. Mind you, they count customers

chasing parcels, not late parcels. Based on my experience in e-

commerce & logistics, it's partly driven by anticipatory anxiety

rather than actual delayed status. If I am wrong, we'll find out in

the subsequent weeks.

Built from public sources only. The ratings are my
judgement on the likelihood of on-time delivery or
cost-impact, not measured service levels or actual
cost estimates. Map boundaries: DataMeet, CC BY 4.0.
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